Guided Pathways Leadership Taskforce
Date: Monday, January 4, 2021 | Time: 2–3:30 p.m. | Location: https://clackamas.zoom.us/j/3271178682 
 
	COMMITMENTS

	Date
	Who
	What
	Promised To
	When

	
	
	
	
	

	

	Topic/Item
	Facilitator
	Allotted Time
	Key Points
Provide 50 words or less on expected outcome
	Category

	1. Welcome
	Kelly
	2 minutes
	
	☐ Discussion
☐ Decision
☐ Advocacy
☒ Information

	2. Educational Focus Areas
	Lauren McGuire and Stephen Brouwers
	20 minutes
	How to use EFAs in reports/dashboards, and how we can define and document the use of EFAs

	☒ Discussion
☐ Decision
☐ Advocacy
☒ Information

	3. Share videos from Guided Pathways Institute
	Kelly
	[bookmark: _GoBack]15 minutes
	
	☒ Discussion
☐ Decision
☐ Advocacy
☒ Information

	4. FYE Exemption Transfer Credit Cut-Off
	Lupe and Tara
	20 minutes
	
	☒ Discussion
☒ Decision
☐ Advocacy
☐ Information

	5. Updates from GP work groups

	Kelly
	15 minutes
	
	☒ Discussion
☐ Decision
☐ Advocacy
☒ Information

	6. Review commitments and next steps
	Kelly
	2 minutes
	
	☒ Discussion
☐ Decision
☐ Advocacy
☒ Information









	Future Agenda Items Guided Pathways Taskforce Meetings

	Topic/Item
	Facilitator
	Key Points
Provide 50 words or less on expected outcome
	Category

	Stakeholder Matrix

	Kelly Love & Dawn Hendricks
	Discussion later in year. 
	☒ Discussion
☐ Decision
☐ Advocacy
☐ Information

	
	
	
	☒ Discussion
☒ Decision
☐ Advocacy
☐ Information

	Upcoming Meeting Date
	Start Time
	End time
	Location

	February 1, 2021
	2:00 p.m.
	3:30 p.m.
	Zoom





